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A Polish Anniversary
The Bieszcady Forest Railway celebrates its 20th anniversary

Bieszcady Railway train of semi-open carriages created from bogie-bolster freight wagons
Photo Andrew Goltz

On1st/2nd October 2016 NEHRT member Nick Fletcher (based in Warsaw) together with Andrew
Goltz and Andrew's son Conrad, paid a visit to two interesting Polish narrow gauge lines in the
Carpathian mountains: the Bieszczady Forest Railway and the Przeworsk Railway. The occasion for
the trip was the 20th anniversary of the Bieszczady Forest Railway foundation that now runs the
former line. Nick writes:

The Bieszczady Forest Railway is located in the south-east corner of Poland near to the
Slovakian frontier. It is a 750 mm former logging railway running for 21 km through the

scenic Bieszczady mountain region. It has now established itself as an extremely successful
tourist attraction taking advantage of the popularity of the Bieszczady as a tourist
destination. It runs a daily service during the summer holidays and a twice-a-week service
during the winter.
The line was originally built in 1890-1893 as a 760 mm line when the Bieszczady
region was part of the Austro-Hungarian empire. The two world wars wreaked havoc and
destruction on the line. In the 1950s, the railway was rebuilt as a 750 mm line with much of
its main line re-routed onto a new alignment with easier gradients. At its peak, the total
length of the line (main line and branches) was 104 km. A recent edition of Heritage Rail
had a feature article on the railway with a good description of its history. The line's website
(http://kolejka.bieszczady.pl) also has a lot of information on the line and its history, but
sadly only in Polish.
Rzeszow is the main-line-connected city most convenient to the line (it is also possible
to fly directly there on some low-cost carriers from the UK). Our target was Majdan Station
(near a small town called Cisna). Majdan is where the railway's locoshed and workshops
are located, and is the centre for the line's operations. It is located 9 kms from the line's
current western terminus of Balnica and 12 kms from its current eastern terminus of
Przyslup. The line originally went much further in each direction and, in the west, joined up
to the standard gauge network in two locations.
When we arrived an intensive timetable was in full operation with the line in effect
being operated in two halves. Shortly after we got there a train chartered by German
tourists arrived from the west hauled by the line's only operational steam engine, a Kp4
class 0-8-0. In fact, although after WWII the Kp4s provided most of the motive power on
the main line till the arrival of the diesels, this particular loco and a Las class 0-6-0WT
(currently being overhauled) only came to the line quite recently. The railway also has
another Kp4 which is one of the line's original locos, but had been put to work on the
Warsaw Railway Museum’s railway which runs from Sochaczew, near Warsaw. The return
of the loco to the Bieszczady line took many years to negotiate, and currently it looks rather
disused and forlorn – a great deal of money and work will be required before it can be
returned to active service.
About half an hour later a train came in from the eastern direction jam-packed full of
Polish tourists who, for some reason, all burst into song as the train pulled into Majdan.
This was hauled by one of the railway's fleet of Lyd2 0-6-0 Romanian diesels. (Similar
engines can be seen at the Welsh Highland Heritage Railway's site at Porthmadog.)
The German tourist charter train was made up of four of the line's collection of original
carriages. The second train, a timetabled service train, was made up of semi-open carriages
built on the underframes of bogie-bolster freight wagons. These are great when the weather
is good but, though they are roofed, they are possibly not quite so comfortable in a heavy
downpour. Another Lyd2-hauled service train came in a bit later.
The Kp4 is serviced
Photo Andrew Goltz

2

After a lot of shunting a special VIP anniversary train, comprising one closed carriage
and three semi-opens was put together. Meanwhile, the Kp4 which had just worked the
charter train was serviced and watered and attached to the front and it then hauled the
local great-and-good (and us) to the line's western terminus of Balnica. This journey took
about an hour. Although the line is both steeply curved and graded, there are no continuous
brakes and a brakeman (or brakewoman) travels on each carriage. The overall condition of
the track is quite good, and we were told that about 1,000 sleepers are replaced each year.
There are a couple of abandoned intermediate stations en route with overgrown passing
loops and sidings which were formally picking up points for the timber that was the line's
raison d'etre. We were accompanied throughout our journey by live music from an onboard traditional folk band.

Arrival at
Balnica
Photo Nick
Fletcher

At Balnica, a big barbecue and buffet was organized for everyone. There were a number of
speeches from local dignitaries and those associated with the line's rescue and
development, and plenty of opportunity to taste some of the famous nalewki (made from
fruit and 96% proof spiritus) before returning steam-hauled to Majdan.
It was a great day out and our overall impression is that the whole operation is, in fact,
a big success, something relatively rare for the Polish railway preservation scene. The line
was busy and the permanent staff were were helped out by volunteers of all ages and both
sexes. The line also seemed to have spent wisely the EU grant it had received, providing
inter alia a new toilet block and extensive car parking facilities – facilities which are
expected by today's fare-paying public. Notwithstanding this, Majdan still retains a lot of
charm with the original loco shed/workshop buildings and a restored goods shed now
housing a museum. Some of the railway's original freight wagons are still in working order
and occasionally put to use on special photo charter trains.
There is the inevitable collection of rusting rolling stock (including a snow plough)
sitting in a modern shed currently lacking side cladding and it is clear there is much more to
do, particularly in terms of adding to the steam fleet.
(The visit to the Przeworsk Railway will be covered in our next issue)
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Ukraine

Haivoron Railway – a New Closure Threat
The historic 75 cm gauge Haivoron (or Gaivoron) railway in Southern Ukraine has been
threatened with closure in the past, and the latest news is that it will soon be abandoned. It
is not clear whether the whole system will close on the same day, or when exactly services
will end. The closure is being fought by local interests and enthusiasts, and NERHT is in
touch with AZIZU, the Ukrainian railway heritage association, with a view to providing
support for the campaign. As Eastern Star went to press plans were being made for a factfinding expedition by NERHT delegates to visit the line in the coming weeks, and we hope to
give more details in the next issue.
The Haivoron Railway is the surviving portion of the Southern Division of the First Company
of Feeder Railways, a once-extensive network built from the end of the 19th century to
serve what is now the Kirovograd oblast south of Kyiv and adjoining areas (see article by
Sergei Dorozhkov in ES 44 and 45). Goods traffic ceased some years ago, and today
passenger services are worked in two sections from the town of Haivoron east to
Holovanivsk and west to Rudnytsia.
Haivoron steam tour on 11 May a steam tour hauled by the Gr class 0-8-0 loco will run
on this line, with transfer by road from Kyiv. Details from Wolfram Wendelin (email
wwwlok@utanet.at)

Tsvitkove Depot – Latest Developments
In ES 64 we described the interest of AZIZU, the Ukrainian railway heritage association, in
the locomotive depot of Tsvitkove (Tsvetkovo) which they wish to see preserved on
account of its historic interest and as a base for the operation of steam specials. AZIZU is
also concerned about the eight Er Class 0-10-0 steam locomotives now at the depot which
face an uncertain future. In response to lobbying by NERHT and Fedecrail, Ukrainian
diplomats have referred these issues to the state administration of Chekassy region, to
Ukrainian Railways and to the government authorities in charge of state railways. A special
commission has been set up by the Ukrainian authorities to look into these matters; details
of its conclusions are awaited, and when known will be reported in ES.
Russia

A Restoration with Ramifications
As promised in the last issue, here are some details of a newly-accomplished restoration
project, which started as a simple wagon acquisition but soon turned into an international
investigation...
Soviet narrow gauge lines boasted some rather peculiar specialised equipment, born of
various complicated reasons and the tumbles of the economy. Among these was a set of
two highly-specialised wagons - a mobile steam power station and a workshop wagon. The
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power station was intended to supply electricity to far-away logging communities in the
woods, while the workshop wagon was to provide every kind of technical assistance for
logging machinery, as well as to ensure skilled operation of the power stations. Both
wagons had been built in East Germany by a variety of plants in the 1940s and1950s and
supplied to the USSR in vast quantities.
An article on these units titled 'Electrifying the Soviet Forests' and describing their
backgrounds and operation was assembled by David Scotney and published in
Locomotives International No 100, so we refer our interested readers to this highly
detailed and comprehensive publication.
At the time of that magazine going to print, one of the few surviving workshop wagons,
Ammendorf No.51 of 1952, was being prepared for rescue from a closed Semigorodnaya
forestry railway in Vologda oblast and destined for the new Ekaterinburg museum. Hardly
could we expect how theory and practice
would intertwine before long.
Some time passed in negotiations, and May
2016 saw the workshop finally removed from
its nest in the bushes, put onto a low-loader
and conveyed 1750 kms to Ekaterinburg.

Before long, restoration started.
Examination showed that all original
precious workshop machinery was in situ,
except the lathe...
This came as an unpleasant surprise. The
Ekaterinburg team addressed colleagues
from Pereslavl for historical information, and
they offered the Locomotives International
article as the most complete survey on the
subject. And - to everyone’s great surprise
and luck, the original lathe was recognised
on the picture in the magazine! The shot had
been taken some years previously in Soblago
in Tver oblast by one of the members of the

Pereslavl team. Anxiously, an expedition
immediately was launched to check out the
existence of the other wagon. 2150 kms on
rural roads and - bingo! It survived!
Among ruins and skeletons of other
machinery was the complete and
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operational lathe! Following some brief negotiations, the octogenarian owner agreed to
swap the original German lathe for a modern Russian one. More logistics, and the
restoration group received
a full set of equipment for
the wagon. However, it
took some further efforts
before the restoration
could be completed.
International research
provided a set of new
electrical components of
original pattern from
Germany, some missing
parts had to be
manufactured new, and in
October 2016 the project
was finished. The newly
restored workshop wagon
was proudly shown (left) at
the All-Russian preservation conference, being a perfect illustration of how much can be
achieved with joint effort.
Evgeniy Zdorovenko
Sergei Dorozhkov
*

*

*

*

*

Issue No 80 of Velocipede (freely available on-line) has pictures and text relating to
hand-cranked rail vehicles in Late-Imperial Russia
Romania

Centenary of Romanian Tragedy

On 16 January politicians, officials and other dignitaries gathered at Ciurea near Iasi in
northern Romania to mark the centenary of the worst railway accident ever in Romania
and, probably, in all Europe.
Terrible accidents have happened to troop trains in wartime, and the collision and fire at
Quintinshill in Scotland (1915) are widely remembered, as is the runaway train which
derailed and caught fire on a gradient at St Michel de Maurienne in France (1917). The
Ciurea disaster of 13 January 1917 is perhaps less well known, despite the probably higher
death toll and the fact that it combined many of the elements of Quintinshill and St Michel.
Among the Romanian, Russian and French troops aboard the overloaded carriages there
were large numbers of civilian refugees – including women and children – fleeing the
advancing Central Powers. An eyewitness compared the train to an anthill, with people on
the roofs, steps and buffers, some of whom may have inadvertently disabled the
Westinghouse air brakes, causing the train to run out of control on the steep gradient and
derail at Ciurea station where it collided with ammunition and petroleum wagons. Following
the ensuing explosions and fire it was impossible to calculate the exact number of dead
which probably exceeded one thousand. Many details remain obscure, and published
photographs may in fact show another accident. At the recent ceremony a monument was
unveiled commemorating the tragedy.
We are grateful to Octavian Udriste for providing information on the Ciurea disaster.
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FEDECRAIL Youth Camp. 2016
Here is another account by an appreciative NERHT-sponsored participant:
Everyone in their life has an unforgettable moment. I will tell you about mine.
On 28th July, we load onto the bus for the long trip to Nürnberg expecting a fascinating
journey, turn on pleasant music. Before the border between Ukraine and Poland I was
thinking about communicating with the other participants of the FEDECRAIL Youth
Camp as I have never had proper English Practice. Crossing the border is a very
exciting moment but everything was excellent and without any special delays.
And here is the road through Poland, changing buses in Warsaw, and on to Germany.
Tyres humming along on a good road surface. We are travelling to the beautiful city of
Nürnberg. There we must find the railway station. Even with an old mobile it was not
difficult as we were provided with a detailed map. Once there we joined a suburban
train to the end of our journey, Neuenmarkt - Wirsberg. This being the first time I have
travelled in a suburban train at 150 k/ph, it was a pleasant experience.
We were taken directly to the Deutsches Dampflokomotiv Museum (DDM ) on arrival,
a large depot with many locos of different ages, types and designs. I had arrived in
paradise. In a moment I started to investigate each without delay.
All participants of the Camp collected in the evening at the nearby youth hostel. Here
we got to know each other, but as my English is not so good, this was not so
successful for me.
Next day we returned to the DDM, where we started our work programme, replacing
the wooden body of
a narrow gauge
wagon. At the
railway college I
was on the
locomotive course
as my interest in
wagons is not so
great. Which is why
after working on
the wagon for some
time, I went to the
600 mm gauge
0-4-0T loco
standing
nearby. (No 2,
HEN 28038/48 ).A
wonderful little machine. I decided that I must travel on it. This was realised later (see
picture above by O. Berdnikov).
The museum staff are excellent people who gave us the possibility of studying
German steam locos. The DDM is a nice old depot with lots of interesting items. The
steam locos on display lifted our interest; so many different designs I had not seen
before concentrated in one place. I made acquaintance with a very interesting lad from
Germany whose name is Jens. When we went to the DDM Jens told and showed me
what was interesting for me in the design of German locos. Thanks to him I learned
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about feedwater heating systems and about improvements to some locos. Jens spoke
about German locos and I, in turn, told about our types.
Here I understood the difference in approach to work on steam locos. The purpose of
the camp is not only steam. Every day brought something new and interesting. The trip
for scanning drawings to form a common archive looked like nothing special. Take a
sheet, scan, and repeat with the next. But not so. In this place we were lucky to touch
some original drawings. Jens translated everything which was of interest, written on
the drawings. Many terms on our locos sound the same as in German. It was definitely
an invaluable experience. The aim of the data base, for which we were scanning, was
to provide general access to them. Here is something for us to master. If I need details
of a definite part of a specific machine, I can only know part of the information which is
in the drawing, i e name, date and who signed it. In our reality you must search for
individual drawings. Here everything is public access, the base is constantly renewed.
A visit was made to the Dampfbahn Frankische Schweiz (DFS). Here we traveled on a
train of 4- and 6-wheel coaches with the historically important V36 123 diesel loco. We
traveled in a DRG coach with the emblem on the side. This coach was very good but
my curiosity won and I went to the 6-wheel coach, but after a short ride I returned to
the 4- wheeler. The sensation from this 6-wheeler is unusual. At the depot we found a
coach that had been allocated to Kiev during the war. A bonus for Kievites.
An important trip was the visit to the Museum of the DB in Nürnberg, built to house
the National Collection. Much technique of a different epoch. My head spins, you
cannot manage to investigate everything. But I liked the display as a whole. Some
departments were not completely understandable to me, like the 'Department of
Developing Logistics.’
I have spoken about steam locos, and now my general impressions of the camp.
Every evening we discussed different subjects. I, as a technician, started to understand
some things that interested me. I learned a lot about modern railways in Germany and
Austria and in my turn spoke about Ukrainian realities. Communication took place in a
friendly atmosphere. It is pleasant to accept that camp participants think
differently. You can't say, looking at them, that they are connected with railways or
other rail transport. I was lucky to find that there was a Rock Music fan and a painter
among them. Everybody was happy with the cooperation. It was obvious that many of
the participants knew each other from previous camps.
This camp is an excellent stage for improving myself in life. Here is communication
with foreigners, studying the culture of different people and the opportunity to master
technical information.
Thanks for the possibility to take part in such an event. It is an excellent chance to
feel in your element.
Dmytro Turovets
Baltic States
As readers will be aware, things are happening in the Baltic States, especially in Lithuania.
Here are two opportunities to learn more about this region:
Tony Olsson will be giving an illustrated talk on the railways of the Baltic States to the
Basingstoke & District Railway Society in Basingstoke from 19:45 to 22:00 on Wednesday
12 April 2017. It will take place in Basingstoke at the Wote Street Club (RG21 7NG) and
non-members are welcome (with a small entrance fee).
The Locomotive Club of Great Britain has prepared an attractive tour to the Baltic states
in August/September. The highlights include a narrow gauge steam run in each of the
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three countries – Latvia, Lithuania and Estonia - and also an opportunity to track down
virtually all of the remaining steam locomotives in these countries. Details from Adrian
Palmer at akpalmer@talktalk.net
The annual Feldbahnen festival was held last year at Panevezys on the Siaurukas line in Lithuania
and featured two locomotives familiar to Eastern Star readers. The two photos below are from the
camera of Andris Biedrins
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The International Railway Preservation Society (IRPS) looks east.
The International Railway Preservation Society, based on the Nene Valley Railway just
west of Peterborough, first became aware of the NERHT during contacts with Tamara
Stefanac, the director of the Croatian National Railway Museum in Zagreb in early
September last year. IRPS is the guardian of two CIWL (Compagnie Internationale des
Wagons-Lits) carriages and is continuing the work of the former Wagons-Lits Society.
The IRPS has a CIWL restaurant car and a sleeping car. Elsewhere there are over 200
CIWL vehicles in various states of repair in Europe including four in the UK (and also an
extensive archive). The challenge is to trace the whereabouts of the many others and
establish contacts in central and eastern Europe. NERHT has provided contacts with
Toms Altbergs in Latvia, Lithuania, Tonnu Tamerau in Estonia, Victor Gor in Ukraine,
Octavian Udriste in Romania, and in Croatia.
What is a little sad is that time is not on our side; we know that there are many CIWL
carriages slowly rotting away in the Balkans and elsewhere (although, encouragingly,
Hungary is very active in this field). Russia has some CIWL carriages dating from the
time of the Trans-Siberian Express and the St Petersburg to Cannes winter express.
The IRPS publishes its own printed journal (combined with the Wansford Mail as it is
guardian of the Post Office TPOs) and in recent issues has covered CIWL’s operations in
the Baltic States and the fraught relationships between CIWL and Mitropa (Germany’s
answer to CIWL ). Future issues will deal with the successor companies to CIWL set up
under the communist regimes. Any small scraps of information from NERHT members
about these companies and their operations and equipment would be very welcome.
Chris Elliott
www.medlocbooks.co.uk
christopher.elliott@club-internet.fr

AGM: the NERHT annual general meeting will be on Saturday May 20 at 2 p.m.. It will
be at the usual venue offered by the Model Railway Club near Kings Cross. After the
formal proceedings there will be a talk by Tzanko Simeonov on Sofia’s Trams, Past
Present and Future. Non-members are welcome.
*

*

*

*

*

The New Europe Railway Heritage Trust ('NERHT') is a voluntary organisation
established to help railway preservation in the former USSR and the ex-communist
countries of Central and Eastern Europe (registered in the UK as charity No 1099229).
Chairman: Stephen Wiggs

sandgw@hotmail.com

Acting Secretary: Graham Farr

tel. +44(0) 2085053186

graham.farr@btinternet.com
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